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1.0 SUMMARY OF THE REPORT 
 
1.1 The purpose of this report is to inform Scrutiny Committee regarding progress made by 

the Council and our key stakeholders linked to ongoing destination development 
activities. Furthermore, information alluding to the impact of these activities on the local 
economy and the opportunities that these activities have made on the on jobs, career 
and training opportunities is also covered. 

 
1.2 In addition, the report provides information regarding the progress made in delivering 

Merthyr Tydfil’s current Destination Management Plan (DMP) 2016-18 as well as the 
proposals for our new DMP covering a three year period. 

 
1.3 This report comprises details of the impact of the current DMP, depicting the work 

undertaken in terms of stakeholder engagement, updates regarding the current DMP’s 
‘Programme of Priorities’, product development, marketing mechanisms, perception 
changing activities, event management, regional development and visitor trends. 

 
1.4  The report also comprises of an update of the Council’s new DMP whilst also bringing 

Members up-to-date regarding key destination management related projects such as 
Cyfarthfa Heritage Area, Merthyr Tydfil Bus Station, BikePark Wales, Rock UK Summit 
Centre as well as other associated developments.  

 

2.0 RECOMMENDATION(S) 
 
2.1 That the Scrutiny Committee discusses and comments on the information set out in 
 the report.  
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2.2 That the Scrutiny Committee identifies any further information they would like to 
 receive as part of Scrutiny's Forward Plan. 
 
2.3 That the Scrutiny Committee notes the contents of this report. 
 

 
 
3.0     INTRODUCTION AND BACKGROUND 
 

3.1 The Community Regeneration Department has been requested by the Scrutiny 
Committee to give an update on the progress made surrounding developing Merthyr 
Tydfil’s tourism infrastructure whilst also reporting on the impact that current 
Destination Management Plan has made in the region over the last year. 

 
3.2  The tourism economy is vitally important to Merthyr Tydfil with the sector being a large 

employer of local people employing over 1,204 full time equivalent (FTE) jobs across 
the County Borough. In addition, the tourism sector brings in over £100.75m into the 
local economy with 1.79m visitors coming to Merthyr Tydfil in 2018. 

 
3.3 Incidentally, over the last ten years the industry has continued to grow steadily due 

specifically to the regions cultural heritage, increasing activity tourism offer and great 
location in terms of being an ideal ‘exploration hub’. Table 1 below outlines the annual 
growth of the sector since 2013 which has been formally captured by Global Tourism 
Solutions utilising their Scarborough Tourism Economic Activity Monitor (STEAM) data 
capturing mechanism which is used by many Local Authorities throughout the UK.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Table 1 – Growth of the tourism industry in Merthyr Tydfil with statistics obtained from Global Tourism Solutions (UK) Ltd 

 
 
 
 



3.4 In 2012, there was a directive from Welsh Government (Visit Wales) for each of the 22 
Local Authorities in Wales to develop their own Destination Management Plans so that 
they could apply for grant finance to develop their own respective areas. In 2013, the 
Council developed our first DMP which was then followed by the development of a 
second plan in 2016. Incidentally, the Community Regeneration Department are 
currently in the process of developing the Council’s third DMP. 

 
3.5 The Destination Management Plan is a strategic document which is collaboratively 

produced in partnership with a range of stakeholders aiming to manage the visitors’ 
experience over a set period (usually three years). The DMP is a practical working 
document that articulates the roles and responsibilities of a range of stakeholders as 
well as Council departments set against clear objectives whilst also outlining the future 
priorities for the region. 

 
3.6 The development of the Council’s second DMP brought with it a greater focus 

surrounding the socio-economic importance of the tourism sector locally. In November 
2016, the second DMP also saw the Community Regeneration Department secure 
funding to employ a dedicated Destination Management Coordinator to oversee the 
implementation of the ‘DMP’ by engaging with stakeholders, assisting with the 
development of new projects, supporting new and existing thematic groups and to 
represent Merthyr Tydfil at regional events and meetings. 

 
 

4.0 WHERE WE WERE  
 
4.1 Upon appointing a new Destination Management Coordinator work started on the 
 implementation of the DMP whilst ensuring that key stakeholders understood and 
 embraced the documents ‘Programme of Priorities’. As part of the Coordinators role a 
 number of thematic groups were developed in order to drive the sector forward over 
 the course of the lifespan of the ‘plan’. 
 
4.2 Prior to the Community Regeneration Department receiving an additional resource to 
 drive the new DMP forward the County Borough and respective tourism businesses 
 and key stakeholders lacked definitive support to coordinate meetings and events 
 across the region.  
 
4.3 The Council owned Visit Merthyr Website had become outdated (nine years old as of 
 2018) with the Council sparsely using their tourism social media platforms (namely 
 Facebook and Twitter). Therefore, the County Borough was not maximising its 
 marketing potential to prospective visitors and local people.  
 
4.4 After securing finance from Visit Wales in September 2016, the Council launched a 
 new activity tourism video which was developed in partnership with local activity 
 tourism providers. The video is deemed to have been a great success; profiting from 
 nearly 50,000 views across all social media platforms and is an excellent platform for 
 future thematically aligned video productions going forward.  
 
4.5 In 2015, Council decided to close its longstanding Tourist Information Centre (TIC) 

which was located opposite Merthyr Tydfil Bus Station due to efficiency cuts. In April 
2018, the Council’s new TIC opened at Trago with the company gifting a dedicated 
facility (free rent) to the authority. Unfortunately, due to further financial constraints a 



corporate decision was made to close the TIC at Trago and re-site the service at the 
Civic Centre.    

 
4.6 Previously, large-scale events across the County Borough were mostly developed in 

isolation with the marketing of these occasions being uncoordinated, costly and very 
much timely. Furthermore, until recently; event organisers were still having issues with 
meeting the safety standards and compliance thresholds set-out by the Council’s 
Event Safety Advisory Group (ESAG) – which again has added to the identified 
problems above. 

 
4.7 Prior to the Council publishing our second DMP and subsequently employing a 
 dedicated Destination Management Coordinator; there was a distinct lack of strategic 
 coordination between tourism sector businesses. This lack of collaborative working 
 and joint investment amongst the sector would have adversely affected the impact in 
 terms of marketing of the region and total reach to visitors. 
 

5.0 WHERE WE ARE NOW  
 
5.1 The current Destination Management Plan is at the end of strategic lifespan with the 
 Community Regeneration Department currently going through a consultation period 
 with tourism sector businesses and key stakeholders to both assess the impact of 
 the current DMP and to ascertain what the regions priorities should be in preparation 
 for a new ‘Plan’ which will be available in the Autumn of 2019. 
 
5.2 Part of the Destination Management Coordinator’s role was to engage with tourism 
 sector businesses (accommodation providers and attractions) and associated key 
 stakeholders (Leisure Trust, Business Improvement District, Heritage Trust etc.) in 
 order to get them all working together via dedicated working groups and to eventually 
 share resources. The range of new and existing groups are currently working well; 
 predominantly due to the enhanced support from the Destination Management 
 Coordinator and Community Regeneration Department staff. 
 
5.3 A new Visit Merthyr Website, which was developed by the Council following on from a 

range of consultation exercises with the tourism sector was launched on the 21st April 
2018. The new website was received really well by all parties and is deemed a real 
success due to it now being mobile phone friendly, interactive and generally more 
aesthetically pleasing for its users. 

 
5.4 The growth in the Council’s Visit Merthyr social media pages has increased 

significantly over the last year due to the fact that the department took over the full 
management of the platforms. The graph below depicts the continual increase of the 
platforms with the sharpest rise being in March to April this year after a joint Vlogger–
Blogger event where social media ‘influencers’ visited Merthyr Tydfil over the course of 
a weekend and shared their experiences with their respective followers.  



           
 
 
5.5 As stated above in Section 4.5 the Council decided to close the TIC sited at Trago and 

moved the service to the Civic Centre. As anticipated, the service has had less of an 
impact due primarily to the fact that the vast amount of visitors to the Civic Centre are 
actually local people. However, the department are currently considering alternative 
locations for a new TIC as well as smaller ‘satellite’ TIC’s going forward. 

 
5.6 In May 2019, Corporate Management Team agreed to reapportion a small amount of 

the allocation finance for the previous Trago TIC and staff in order to employ a 
Destination Management Assistant (DMA) for one year. The DMA’s role will be to 
support the Coordinator in terms of strategic marketing, website development, visitor 
and tourism sector engagement, event support and data collection. 

 
5.7 In terms of Merthyr Tydfil events, officers from the Community Regeneration 

Department are actively involved in the development and coordination of large-scale 
events across the County Borough. Officers now work more closely with the ESAG 
Team and have assisted with the development and implementation of a new ‘Events 
 Framework’ which sees event promoters now completing an application for each event 
that they wish to run. Each application is formally assessed by ESAG, supported by 
other departments, to ensure all safety, consultation, noise and clean-up processes are 
adhered to; well in advance of each event taking place.   

 
5.8 With an improved coordination of large-scale Merthyr Tydfil events the Community 

Regeneration Department has played an integral role in developing a number of 
funding applications which has resulted in key organisations obtaining substantial 
amounts of grant finance to assist with the running of these events. Table 2 below 
focusses on those specific events held in 2018/19 which depicts the name of each 
event, event organiser, level of funding secured / received and attendance figures. 

 
 
Name of Event: Event Organiser: Funding Secured: Attendance Figures: 

Merthyr Rising  Merthyr Rising CIC £50,000 7,000 each year 

Man Engine MTCBC/ MT Leisure Trust £42,034 5,172 

Merthyr Tydfil Challenge  Merthyr Running Club / Inspire £31,192 378 (competitors) 

 
Table 2 – Breakdown of 2018-19 Merthyr Tydfil Events 

 



5.9 The department led on a joint initiative with RCTCBC on behalf of the Cwm Taf Public 
Service Board (PSB) which was focussed on better understanding the make-up of the 
tourism sector across the region, their business needs and possible opportunities for 
joint working. The department coordinated a Diagnostic Review exercise contacting 
129 businesses with 87 businesses responding (67% Cwm Taf response rate). From 
the responses received a report with accompanying graphs was produced and shared 
with RCT and eventually the PSB – who were pleased with the findings and 
opportunities moving forward.       

 
5.10 As touched upon in Section 5.4 the department led on a Vlogger–Blogger activity 

themed weekend which saw six social media influencers visit BikePark Wales, Rock 
UK Summit Centre, Parkwood Outdoors Dolygaer and Cyfarthfa Park & Castle. This 
collaborative initiative saw the ‘influencers’ constantly share their experiences via 
videos, photos and generic social media posts over the course of that weekend with 
their ‘followers’. Collectively, this innovative weekend generated over 250 social media 
posts / stories, blogs and five promotional videos that have received thousands of 
views online. 

 
5.11 The DM Coordinator in partnership with Jackie Huybs from Corporate Communications 

has led on the development of a new Visit Merthyr Guide. This will be the first guide 
developed since December 2015 with the new guide being more thematically aligned 
(in sections) and more visual rather than being content driven.  

 

 
Front Cover, Contents Page and Selected Double Page Spread of the New Visit Merthyr Guide 

 
 

 
5.12 Working in partnership with the Council’s GIS Officer and Corporate Communications 

Team, the DM Coordinator has developed an interactive map of Merthyr Tydfil which 
will be officially launched at Destination Day on the 8th October 2019. The map is 
thematically layered in terms of highlighting such things as accommodation 
businesses, attractions, trails, food & drink, places of interest etc. An image of the 
Attractions section of the map can be found below:    

 



            
 

Screenshot of the Attraction Page on the New Merthyr Tydfil Interactive Map 

 

 
5.13 Over the reporting period MTCBC have been actively involved in some regionally 

significant projects that run across South and East Wales. Below are the three projects 
that the Council are currently partnered in:  

 

 The South Wales Marketing Hub  –  (Secured Campaign Funds - £204,000) 

 Discover the Cambrian Way  –  (Secured Campaign Funds - £177,000) 

 The Valleys    –  (£15,000 remaining in this campaign)  
 
 
5.14 The department has been successful in gaining approval for a new transnational 
 project entitled Trail Gazers through the Atlantic Area Programme. The €300,000 Trail 
 Gazers Project has partners from Scotland, Ireland, England, France and Spain and is 
 focussed primarily around the development and marketing of the Taff Trail in 
 Merthyr Tydfil. 
 
5.15 The principles of ‘destination management’ are broad enough that it sees key officers 
 from within the Community Regeneration Department work on strategic projects 
 across the County Borough. Below are general updates on some of those key projects 
 aligned to the current Destination Management Plan and will inevitably link into the 
 Council’s new DMP: 
 
5.15a  Cyfarthfa Park, Castle, Charette and Crucible Report: 
 

The Cyfarthfa Heritage Area development phase has progressed key milestone 
achievements this past year.  



Cyfarthfa Castle and Crucible - To progress the strands of the Crucible Report, the 
Council and the Design Commission for Wales (DCFW) had to procure a first class 
multi-disciplinary team to develop a ‘Strategic Framework’ for the ‘Big Idea’ for 
Cyfarthfa Heritage Area.  The framework will drive future design and development 
work for the development of the heritage assets and wider Heritage Area. This 
framework will also lead to multiple sub-projects based on the themes contained in the 
brief and the actual Charette Report.  

 
A tender for the Cyfarthfa Heritage Area Masterplan was issued in March 2019 and 
this task has resulted in the commissioning of a master planning exercise which 
develops the ideas outlined within the Charette Report. The Masterplan will also be 
informed by further site and context study and community engagement; and developed 
in parallel to a business plan to provide a framework under which all other projects 
must fall.  The framework will provide the structure for the ‘Big Idea’.    

 
The Community Regeneration Team issued a brief for the Masterplan in March 2019 
with the deadline for tenders was the 17th May.  A total of 20 tenders were received.  
This was reduced to 15 following the selection stage evaluation. Seven tenderers 
progressed to interview stage which were held on the 18th and 20th June, and 
subsequently, Ian Ritchie Architects were awarded the contract.  Ian Ritchie Architects 
will commence the contract on the 2nd September and a detailed programme will be 
developed to outline the delivery plan for the next year.  

 
Cyfarthfa Park has been chosen as one of the main Discovery Gateway Sites across 
South East Wales. A large proportion of funding (yet to be confirmed) will be allocated 
which will be spent on key projects within the park (new Canolfan development, 
signage etc.).  

 
5.15b Rock UK Summit Centre: 
 

On Friday 22nd February 2019, Rock UK Summit Centre held its official opening of the 
centre by His Royal Highness The Prince of Wales. The event was an acclamation of 
years of work which saw the department assist Rock UK Summit Centre in securing 
nearly £4.6m funding. In addition, the department also coordinated ‘Meet the 
Contractor’ days linked to the actual refurbishment whilst also leading on associated 
business training schemes and assisting with employment solutions for the additional 
staff needed at the centre.  
 

5.15c BikePark Wales: 
 

The attraction has benefitted from ongoing support from the department specifically 
working on enhancement works at the site. The widening of the road infrastructure 
which runs to the top of the mountain as well as building works and utility connections 
are near completion. The business will also be creating new family trail green routes, 
adding a further building onsite and looking into a future accommodation provision. All 
the improvements will assist in increasing the volume of visitors using the site where at 
present they are operating at capacity.     

 
5.15d Merthyr–Abernant Tunnel Development: 
 

The Council, in partnership with RCTCBC, were successful in obtaining £125,000 from 
the Local Transport Fund (LTF) in order to undertake feasibility and scoping works 



relating to the reopening of the Merthyr–Abernant Tunnel. The finance will be utilised 
to look at possible economic models, potential ownership, site safety, community 
consultation and access with a view of developing the historical asset into both a 
transport route between the two County Borough’s and promoting the site as a tourism 
attraction. 

 
5.15e Trago Phase 2: 
 

The Community Regeneration Department are looking to re-engage with senior staff at 
Trago with planning out and developing the premise for their Phase Two development 
which is situated west of the store on the upper tier of their land. Plans are still in the 
scoping out stage with the business hoping to present their intentions later on this 
year. 

 
5.15f Trails Infrastructure Development: 
 

The Council has been successful in obtaining £158,000 from Welsh Government’s 
Active Travel Fund (ATF) which will be aligned to improve current trails on the 
integrated network map infrastructure and has recently completed a review audit on 
trail signage and barriers. 

 
5.15g Accommodation Developments: 
 

Over the last ten years the accommodation sector in Merthyr Tydfil has nearly doubled 
in size, a trend that continues to grow with six new accommodation businesses 
opening up in 2019. Similarly, the department has worked with a number of existing 
accommodation businesses in order to enhance or diversify their facilities; which has 
resulted in additional employment, training and volunteering opportunities being made 
available to local people. 
 
The DM Co-ordinator supports existing and new accommodation businesses by 
offering guidance for financial grants, loans, industry news and marketing 
opportunities. Where appropriate the DM-Coordinator has referred them to relevant 
support mechanisms for assistance with their business plans and pre-planning advice. 
In Particular, the DM Co-ordinator is in liaison with Visit Wales Grants Officer to 
explore support via the Micro Small Business Fund. Businesses currently receiving 
support include Station Hotel, Pant Cad Ifor, The Bessemer Hotel, a creation of a new 
high spec bunkhouse in Edwardsville, the development of The Roost Plantation, and 
more recently, the possible redevelopment of the Salvation Army Building into an Apart 
Hotel in Treharris.  

 
5.15h Merthyr Tydfil Bus Station Development: 
 

On the 17th April 2019, Cabinet approved an award of £3.65m from Welsh 
Government’s Local Transport Fund (with an indicative offer of £6.5m for 20 / 21) for 
the new Town Centre Bus Station development on Swan Street. Morgan Sindall was 
appointed as the lead contractor with works commencing on the 15th July 2019.  The 
initial works include site clearance, site set-up and the erection the hoardings.  
 
Capita has been appointed to provide professional technical support and the overall 
project will be managed via the Strategic Project Board established specifically for the 
Bus Station. There will also be continued support from Blaenau Gwent CBC. A Social 



Values Plan and a Communications Plan have also been developed which will be 
delivered during the contract period.  A ‘Meet the Buyer’ event will be held on the 11th 
September 2019. 
 

 

6.0 WHERE WE WANT TO BE  
 
6.1 It is anticipated that the department will launch its third Destination Management Plan 
 in the autumn of 2019 – once Welsh Government confirm the priority areas they wish 
 to focus on in their new ‘Action Plan’. It is envisaged that the new plan will again cover 
 a three year period with certain priorities being the same with new areas of focus being 
 brought in. 
 
6.2 As stated previously the Destination Management Partnership and Sub Groups are 
 working well, however, the process still isn’t as seamless and dynamic as first thought. 
 Considerations are being made to possibly develop a new Accommodation Provider 
 Sub Group (or to amalgamate them into an existing group). Furthermore, where 
 previously simply anyone can attend a Sub Group Meeting – this will probably change 
 as certain members don’t bring any relevant strength to meetings or are ‘problematic’ 
 when in attendance (which has previously affected the dynamism of meetings). These 
 ‘tweaks’ should make the Sub Groups more productive in the long-term. 
 
6.3 During the planned Destination Day the department will launch the Council’s new Visit 
 Merthyr Guide and interactive map (which will be linked to the Visit Merthyr Website). 
 Furthermore, the framework of the new Destination Management Plan will also be 
 presented along with the Council’s plans for new video content and a proposal for a 
 new Visit Merthyr App.  
 
6.4 The new Visit Merthyr Website will continue to evolve and see its users figures grow. 

Additional work and statistics will be pulled from the website periodically in order to 
benchmark the demographics of its users in terms of where they live, how they access 
the site and what pages they visit. In terms of social media platforms we anticipate that 
these will continue to grow across all the platforms (Facebook, Twitter and Instagram).  

 
6.5  Large-scale events will continue to grow with less problems encountered by all parties 
 involved in their organisation and coordination. As part of that process visitor figures 
 and impact will be greater, which will have a positive effect on Merthyr Tydfil 
 perception locally, regionally and nationally. 
 
6.6 The department will have a structured set of actions and outcomes aligned to the Cwm 
 Taf PSB. Year two work could focus on a phase two of Diagnostic Reviews across 
 Cwm Taf as well as more tangible outcomes aligned to people and academic 
 organisations. 
 
6.7 Based on the success of the pilot Vlogger–Blogger trip in March 2019 the Council, 

along with its key partners, will look to treble the amount of social media influencers 
attending at a planned weekend in April 2020. The concept will stay the same with 
‘influencers’ visiting BikePark, Rock UK, Parkwood and Cyfarthfa Heritage Area as well 
as eating out each evening in Merthyr Tydfil Town Centre.   

 
 



6.8 With the additional support of the Destination Management Assistant, Visit Merthyr 
marketing platform will see increased activity, tourism themed competitions and regular 
campaign messages posted to continually increase reach, followers, likes and visitor 
engagement. 

 
6.9 In conjunction with MTCBC’s official work experience programmes, the department 

has partnered with the University of South Wales-Merthyr Tydfil Campus to host a ten 
week work experience placement for a Year 2 Travel & Tourism student. Commencing 
in January 2020, the programme will include practical experience with the Community 
Regeneration Department as well as providing hands-on experience at our various 
attractions.  

 
 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 The Community Regeneration Department will hold a number of small-scale 

consultation events at various sites across the County Borough in order to gauge 
people’s views regarding the priorities for our next Destination Management Plan. 
These will be amalgamated with the views already collated by the sector with a draft 
DMP being produced thereafter. Once finalised, the new DMP will them need to be 
ratified by Council prior to going out into the public domain.   

 
7.2 As part of the development of the new DMP an up to date structure for our Destination 
 Management Partnership and subsequent Sub Groups will be developed and 
 implemented in early 2020. First and foremost, the restructuring and discussions 
 surrounding attendees for these groups will need to be agreed at a senior 
 management level within the department prior to implementation.  
 
7.3 The department will continue to organise the final stages of our planned Destination 

Day planned for October 2019 where we will launch our new guide, map and explain 
the future plans related to tourism development. Additionally, there will be 
presentations from numerous attractions and organisation – all aligned to the tourism 
sector. 

 
7.4  The Community Regeneration Department will continue to work closely with the 

Council’s Web Development and Corporate Communications Teams in order to evolve 
our current Visit Merthyr Website, Interactive mapping tools and social media 
platforms. Furthermore, the department will implement a mechanism which will capture 
our social media stats on a bi-monthly basis which will be presented in our 
departmental Highlight Reports.    

 
7.5 Additional work will soon be undertaken by the department to develop an events 

programme covering the next 2-3 years. Strategic alignment and support can then be 
given based on the need of the event organiser with each event ‘owner’ going through 
the ESAG Event Framework process, again, with the support of the department. 

 
7.6 Conclusions and recommendations within the findings from the Cwm Taf Diagnostic 

Review Report will be ratified and actions put in place to enhance the tourism sector 
with a view of potentially undertaking a further study. The department now need to 
meet with the Cwm Taf PSB to present an action plan for year two which will need to 
be ratified by the Board. 

 



7.7 The department will continue to organise the proposed Vlogger–Blogger trip in 
partnership with key Merthyr Tydfil Attractions. We will soon go through a stage of 
advertising the opportunity within a variety of fields linked to social influencers in order 
to gain the right level of visitor for that weekend in April 2020. 

 
7.8 The new Destination Management Assistant will start her role in mid-September 2019 

and part of their directive will be to market the region on our various platforms, 
undertake research and develop benchmarking process. Impact and outcomes will 
continue to be monitored throughout the year.  

 
7.9 The department will continue to communicate with the University of South Wales–

Merthyr Tydfil Campus in order to develop a structured ten week work placement 
within the Council and key attractions. A framework will be developed in conjunction 
with the College to ensure the placement gains as much valuable knowledge and 
experience from the initiative. 

 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
8.1 The Destination Management Plan is integral to the each of the Local Authority's 

Corporate Priorities; with the Working Life objective being the most specific to the work 
of the Community Regeneration Department.  

 
8.2 In relation to Best Start to Life objective, the document will focus its attention on 

working with internal departments and key stakeholders such as Merthyr Tydfil College 
and Tydfil Training in order to provide training opportunities relevant to the need of the 
area.  

 
8.3 With regards to the DMP's impact on improving inclusion & wellbeing in the County 
 Borough; the proposed Destination Management Partnership will look at mechanisms 
 with which we can again work with colleagues from internal teams and stakeholders to 
 develop an environment which promotes the opportunity for independent living in the 
 community, active lifestyles through quality facilities (paid and free) and meets the 
 needs of vulnerable children by liaising with colleagues from national programmes 
 such as Flying Start and Families First. 
 
8.4 Economic growth is our key objective within the Community Regeneration  Department 

and by the DMP focussing its attentions on Economic Development and the 
'employability' agenda we have an excellent resource to develop both fields further 
over the next three years. The 'Partnership' will consider all aspects of Economic 
Growth ranging from inward investment, job creation, business expansion  and 
stimulating entrepreneurship across the County Borough.     

 
8.5 The 'Destination Management Partnership' will look to develop a sustainable 
 environment in collaboration with  internal colleagues with an overall aim of ensuring 
 that the people of Merthyr Tydfil live in communities that are sustainable, clean and 
 energy efficient. Therefore, the DMP will actively work toward protecting our 
 environment with an extensive range of planned activities. These range from reducing 
 
 
 



pollution and the amount of waste sent to landfill to protecting areas of parkland, 
wildlife reserves and biodiversity. 
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